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Cheyenne Laramie County Public Health Board of Health
CLCPH Conference Room
Tuesday, August 19, 2025 @ Noon

Present:

Dr. Tracie Caller, MD, MPH, President
Sue Hume, MS, RN (ret.), Vice President
Dr. Max Silver, DDS, Secretary

Lorie Chesnut, DrPH, MPH, Member
Gus Lopez, Member

Staff Present:

Kathy Emmons, DMgt, Executive Director

Dr. Stan Hartman, County Health Officer

Dr. AJ Meares, County Health Officer

Kasey Mullins, MSN, RN, Director of Nursing/Deputy Director
Dalene Frantz, Director of Operations and Human Resources
Jennifer Escobedo, REHS, Director of Environmental Health

Guests Present:

City Councilman Jeff White, Ex Officio
Commissioner Don Hollingshead, Ex Officio
Tammy Deisch, Laramie County Treasurer

Absent:
Brad Lund, Deputy County Attorney

Dr. Caller called the meeting to order at 12:15 pm, after Dr. Hartman's retirement recognition.

Welcome Guests:
No guests were present.

Consent Agenda: Dr. Caller asked for input or changes to the consent agenda which
included the agenda for the August 2025 meeting and minutes from the July 15, 2025,
meeting. Mr. Lopez moved to accept the consent agenda, seconded by Ms. Hume. The
motion carried unanimously.

Treasurers Report for July 2025: Ms. Deitsch reviewed the treasurer’'s report for June 2025,
reviewing cash in the bank account and the investment account balance. After discussion,
Dr. Chesnut moved to accept the treasurer’s report with Ms. Hume seconding the motion.
The motion carried unanimously.
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Financial Reports for July 2025: Dr. Emmons presented the July Revenue and Expense
report noting that thisis the 1st month of the fiscal year. Nursing revenue is 4.78%,
Environmental Health’'srevenue is 14.34% with total CLCPH department revenue at 11.33% of
the budget. Operating expenses are 6.84% of the budget and total expenses, which also
include payroll, are .80% of the budget. After discussion, Ms. Hume moved to accept the
financial report with Dr. Silver seconding the motion. The motion carried unanimously.

Public Health Moment:

» Dr. Caller said that we are still in West Nile virus season, so please continue to use your
bug spray.

» Dr. Emmons discussed some bat exposures at Jackson Lake Lodge in the cabins.
Public Health Departmentsin 23 states and several countries have been notified that
residents of those areas may have been exposed in the cabins. The cabins are now
closed for the rest of the season. There are potentially 500 people exposed.

» Dr.Emmons stated that Laramie County has had 7 people that believe they have been
exposed to batsin different locations. These people may come in for rabies
vaccination after they present at the hospital for immunoglobulin.

» Dr. Caller highly recommended the book Everything is Tuberculosis by John Green.

Contracts and Agreements:

» Ms. Mullins discussed the Grant Agreement between Memorial Hospital of Laramie
County, dba Cheyenne Regional Medical Center and Cheyenne Laramie County Public
Health for funding to purchase sleep sacks for new infants born throughout Laramie
County regardless of income or insurance status. After discussion, Mr. Lopez moved
to approve the grant agreement, with Ms. Hume seconding the motion. The motion
carried unanimously.

» Dr.Emmons discussed the agreement for services as Couty Health Officer for
Ageselaos J. Meares, MD effective August 18, 2025, to August 17, 2026. After
discussion, Ms. Hume moved to approve the grant agreement, with Mr. Lopez
seconding the motion. The motion carried unanimously.

Official Business:
» None

Information for the Board: Executive Director report - Dr. Emmonsreported the following:
» Dr. Emmons introduced Dr. Meares. Dr. Meares stated he was born and raised in
Cheyenne, attended medical school at Creighton with his nephrology specialty at
John Hopkins. He then came back to Cheyennein 2003. He ishonored to be following
Dr. Hartman and having this opportunity as County Health Officer.



»

Cheyenne

‘ Laramie County
W Public Health

A new leadership series of training, we are working with Rocky Mountain Public Health
Organization with training on Systems Thinking and Effective Meetings. There will also
be a 3-week session on Performance Improvement and one more course on specific
tools of System Thinking.
CFD was a busy and successful time for Environmental Health and Nursing.
Performance reviews are in progress for the staff for this year.
Working with the WDH to get the PHR & CHO funding straightened out. Had a long
conversation with the Manager of the Public Health Response Unit last week. Thisis
stillan ongoing conversation so that we do not have a supplanting issue and stay
within all federal requirements.

» Operations & Human Resources - Dr. Emmons shared the following:

»
»

Reviewed the Marketing and Outreach report.

The organization annual picnic will be held on Thursday, August 21,
2025, starting at 12:30 pm at the Lions Park North Shelter. All board
members were invited to attend.

» Environment Health - Ms. Escobedo reported:

»

»
»

»
»

CFD did not have many incidents. There were some power faiilures to
some refrigerators. 358 temporary inspections at CFD were completed.
The fair also went well without many incidents.

Anissue with one of our campgrounds that is near to town but in the
county had a well sample came back positive with E. coli. EPA stepped in
and has taken over to figure out where the contamination happened
and get the well back in working order.

Farmers markets are in full swing.

There has been one positive human case of neuro-invasive West Nile
Virusin an adultin Laramie County.

» Public Health Nursing - Ms. Mullins reported:

»

»
»

Community Baby Shower will be held on Saturday, September 13, 2025,
at Storey Gym. Showed the onesies that we had printed with the saying
‘Rootin and most definitely Tootin™ on the front and our logo on the
pack.

All TDAP clinics were wrapped up last week. Vaccinated 163 children
and gave 292 vaccinations during this event.

The Communicable Disease Treatment Program (CDTP) learned that
the Apricot case management case note billing was incorrect. Apricot
duplicated and, on occasion, tripled case notes depending on the
client's eligibility status. Due to this Apricot error, CDTP overpaid
Cheyenne Laramie County Public Health from January 2025 to May
2025. We agree from January to March but we are working with them to
reconcile the difference we show for April and May.
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» Direct observation therapy reimbursement decreased from $44 a day to
$20 per observation due to statewide funding cuts.

» 8active Measles cases in Wyoming with 6 cases in Carbon County, 1
case in Natrona County and 1 case in Niobrara County.

Presentation: Dr. Emmons presented the Laramie County Community Health Improvement
Plan highlighting:

» The social determinates of health are the factors that we know are important for
improving health.

» Basedonthe Community Health Assessment with over 100 people touching this plan
to develop the Community Health Improvement Plan.

» We will use this as part of our accreditation foundation.

» The established priority areas include Healthcare Access and Quality (lead by CLCPH),
Community and Social Context (United Way), Neighborhood and Physical
Environment (Habitat for Humanity)

» Healthcare Access and Quality includes © objectives with a total of 17 strategies with
various owners including CLCPH, CRMC, Enroll WY, Healthworks, WY211, CALC, and
Recover WY among others.

» Community and Social Context includes 4 objectives with a total of 13 strategies. This
priority also includes various owners from CLCPH, CRMC, LCCP, Blue Boost Center,
Senior Center, Healthy Youth Action Team and more.

» Neighborhood and Physical Environmental includes two objectives with 6 strategies
toimprove housing stability with safe affordable housing in Laramie County. This
priority also includes various owners from Habitat for Humanity, Equal Justice
Wyoming, House Action Team, United Way and more.

With no further business, Dr. Caller adjourned the meeting at 1:08 p.m.



