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Cheyenne Laramie County Public Health Board of Health
CLCPH Conference Room
Tuesday, October 21, 2025 @ Noon

Present:

Dr. Tracie Caller, MD, MPH, President
Sue Hume, MS, RN (ret.), Vice President
Dr. Max Silver, DDS, Secretary

Gus Lopez, Member

Lorie Chesnut, DrPH, MPH, Member

Staff Present:

Kathy Emmons, DMgt, Executive Director

Dr. AJ Meares, County Health Officer

Kasey Mullins, MSN, RN, Director of Nursing/Deputy Director
Dalene Frantz, Director of Operations and Human Resources
Tiffany Gaertner, Environmental Health Supervisor

Matthew Hartay, Environmental Health Specialist

Guests Present:

City Councilman Jeff White, Ex Officio
Commissioner Don Hollingshead, Ex Officio
Tammy Deisch, Laramie County Treasurer

Absent:
Brad Lund, Deputy County Attorney

Dr. Caller called the meeting to order at 12:02 pm.

Consent Agenda: Dr. Caller asked for input or changes to the consent agenda which
included the agenda for the October 2025 meeting and minutes from the September 16,
2025, meeting. Ms. Hume moved to accept the consent agenda, seconded by Mr. Lopez. The
motion carried unanimously.

Treasurer's Report for September 2025: Ms. Deitsch reviewed the treasurer’s report for
September 2025, reviewing cash in the bank account and the investment account balance.
After discussion, Ms. Hume moved to accept the treasurer’'s report with Dr. Chesnut
seconding the motion. The motion carried unanimously.

Financial Reports for September 2025: Dr. Emmons presented the September Revenue and
Expense report noting that this is the 3@ month of the fiscal year. The entire fiscal year
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allocation for the 5™ penny revenue was received in September. Nursing revenue is 20.18%,
Environmental Health’'srevenue is 32.38% with total CLCPH department revenue at 23.32% of
the budget. Operating expenses are 30.39% of the budget and total expenses, which also
include payroll, are 20.80% of the budget. After discussion, Dr. Chesnut moved to accept the
financial report with Ms. Hume seconding the motion. The motion carried unanimously.

Public Health Moment:

» Dr.Emmons discussed an article by Cap City News discussing the development of the
Legislature’s Subcommittee focusing on the Wyoming Department of Health's
(WDOH) budget. Thereis a total of 5 meetings of this subcommittee. Dr. Emmons did
testify to this committee about the law passed in 2023. The law specifies that when
WDOH nurses at the state level receive a pay increase, the independent public health
counties are also to receive the same financial increase for the specified nurses from
state funds. Dr. Chesnut asked for the testimony by Stefan Johansson, WDOH
Director, to be sent to the board members, as he did an excellent job explaining the
department and budget. Dr. Emmons stated that she would send to the Board
Members.

Contracts and Agreements:

» None.

Official Business:

» None.

Information for the Board: Executive Director report - Dr. Emmons reported the following:
» Rural Health Transformation Fund reviewed the power point used during the meetings
across the state highlighting:

O

Wyoming could receive S500+ million over the next five years, with application
duein early November.
Thisprogram is for rural communities which exclude Casper and Cheyenne but
does include the rural parts of Natrona and Laramie counties.
The purpose of the fund is to transform rural health care systems, making them
more sustainable while improving people’s health.
The program focuses on five key areas:

= Sustainable Access, Workforce Development, Innovative Care, Tech

Innovation, and Make Rural America Health Again.

There are specific areas where the funds cannot be used, including
construction and supplementing Medicare funding cuts.
The next step by the State is to submit their application but if anyone would
like to make comments prior to submission, they can go to:
https://health.wyo.gov/admin/rural-health-transformation-program/
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With the government shut down, we are watching funding closely with programs like
WIC and SNAP. We hope to backfill the employee’s salaries in WIC with department
funds until the governmentis functioning again if necessary.

14 cases of West Nile with 2 deaths in the state.

Laramie County has one West Nile neuro case.

The state shared that pertussis may be making a comeback with school starting.

A flock of chickens have been identified with avian flu. Half the flock is deceased and
with the rest of the flock to be euthanized. The cause is most likely wild birds migrating
South for the winter.

In the Mayors Minute last week, the mayor thanked CLCPH for our vaccine programin

the city.

» Operations & Human Resources - Ms. Frantz reported:

»

Reviewed the Marketing and Outreach report.

» We have one open position in the Nursing area.
» Public Health Response - Ms. Frantz reported:

»

»

Ms. Lentz gave a preparedness presentation to the Cheyenne Board of
Public Utilities staff.

During the Community Vaccine Clinic on October 1, 2025, Ms. Lentz also
ran a Point of Dispensing (POD) exercise for dispensing medication and
tracking our throughput time.

» Environment Health - Ms. Escobedo reported:

»

»

»

»

»

»
»

Working on the resolution of the pool drains in the new Hampton Inn on
Lincolnway, which should open in November/December. The grease
trap also had to be moved.

Received a complaint of mice in LCSD #1 and have been working with
the school district to mitigate the problem.

There was a flood in the west end of the mall due a water main break
which closed a restaurant for a short time.

Working with new septic installers who will test at the end of this week
to obtain their license once they pass the test.

The Human Bean on Yellowstone opened in October.

Completed 174 inspections in all the programs in September.
Reviewing new software for Environmental Health.

»  Public Health Nursing - Ms. Mullins reported:
» The Community Flu Clinic on October 1, 2025, we were able to

administer COVID and flu vaccines. We had 316 patients attend and
gave bl4 vaccines: 212 COVID, 295 FIu, 7RSV. The numbers were down
compared to last year, but our average is 300-350 individuals. Last year
the RSV vaccine was new, so we gave more vaccines of RSV last year.



Cheyenne

‘ Laramie County
W Public Health

» Theend of September is the “kick out” date for children not meeting the
vaccine guidelines for school attendance. We saw a major uptick of ESL
students at both the Junior High and elementary levels. We discussed
the concern that our Spanish speaking population may not be receiving
adequate communication from the school system. On a positive note,
the school district reported only 53 children were non-compliant versus
120 the previous year. Efforts in the spring and Summer are continuing
to support the schools to increase vaccine coverage.

» Approximately 30 clinics have been completed.

» September was the 5™ annual Baby Shower with 163 individuals
attending including 72 pregnant guests and 23 organizations providing
information and giveaways.

» At the State Public Health Nursing meeting, Mr. Goetz, RN, Adult Health
Nurse Manager, presented our Adult Team’s LT101 program process
improvement initiative and shared best practices. Several counties
asked for assistance in implementing similar activities into their
programs.

» WIClocal offices are again managing the specialty formula rather than
Medicaid.

Presentation: Dr. Emmons introduced Terry Thayn, Maternal Child Health Nurse Manager.
Ms. Thayn gave a presentation on Plans of Safe Care including:

» Plan of Safe Care (PoSC) is a designed plan to ensure the safety and wellbeing of an
infant with prenatal substance use exposure.

» Effective January 1, 2024, W.S.35-2-1401 requires the patient care team to create a
prenatal or postnatal PoSC for all infants with prenatal substance use exposure.

» Our MCH teamiis part of the medical team in Plans of Safe Care.

» Asof October 8, 2025, there have been:

o 305 plansdevelopedin Laramie County with the majority identified at the
hospital with the hospital writing the plan. The family has the choice to accept
referralsidentified in the plan.

o 42 ofthe 305 wanted referrals to home visitation and 107 requested WIC
referrals.

o 2lofthe 42 accepted nurse home visitation services.

» Ms. Thayn also discussed the Childbirth Classes that have been offered every month
for the past year. Cheyenne OBGYN and Cheyenne Women's Clinic pay the cost of the
materials for the patients, so there isno cost to the patient. The classes have been
very well attended.

With no further business, Dr. Caller adjourned the meeting at 1:02 p.m.



